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2.4  EVALUATION OF ADJUNCT FACULTY 
 
1. For the purposes of evaluation, each faculty member should have a "primary department or 
program appointment" officially designated by the Provost. The chair of that department or 
director of that program conducts the teaching evaluation, although the Dean has the 
discretion to appoint someone from outside the department or program to "chair" the 
evaluation process if that would facilitate a more effective process. An evaluation will be 
based on at least two class visits, arranged in advance with the faculty member, and a review 
of all teaching evaluations since the most recent formal evaluation. 
 
2. At the beginning of the third year of the position, the Dean will notify the faculty member in 
writing that the evaluation process has begun. 
 
3. The faculty member may present any self-evaluation or other materials, including letters of 
support from students, staff, Saint Mary's College faculty, or professional associates outside 
the College, to the chair of the evaluation process. The chair may request specific materials 
from the faculty member or written comments from others whose experience with the 
faculty member would contribute to the evaluation.  
 
4. The chair of the evaluation process will make a written report, sending it to the chair of the 
department or director of the program if that person is not conducting the evaluation, 
including in this case all material submitted by the candidate or solicited from others. The 
chair's written evaluation will not be confidential, but the confidentiality of the materials 
designated or deemed to be confidential by the chair must be maintained and will not be 
shared with the faculty member.  
 
5. No later than the end of the semester in which the evaluation was conducted, the 
department chair or program director will meet with the faculty member to discuss the 
results. The Adjunct Faculty member will sign the written evaluation, although such signing 
does not necessarily indicate agreement with the content. 
 
6. The faculty member may submit within two weeks a written response to be included in the 
file. A copy of the signed evaluation and any written response are then sent to the Dean. 
 
7. The Dean is responsible for assuring that this evaluation and discussion have occurred 
according to the provisions above. 
 
8. The evaluation file is kept in the Dean's office. 
 
9. After the evaluation meeting (see (5) above), the faculty member may request that the Dean 
discuss any relevant institutional plan for the position in the future, such as conversion, 
consolidation, reduction in assigned courses, elimination or continuation (as specified in 
section 2.1.2 Non-Tenure-Track Faculty). That information will be put in writing and 
subsequently sent to the faculty member concerned. In addition, the Dean will notify the 
faculty member in writing should any such plans be developed after that discussion during 
the remainder of that academic year. 
 
 
